DAILY SCRUM MEETING 26 (2/17/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea
Start time: 6:30PM

End time: 7:00PM

Mia Mader

e How many hours have | worked since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Worked on dashboard.html and css

e What is planned to be done until the next scrum meeting?
o Finalize dashboard page
o Investigate login issue on my end
o Design more pages on the figma

o What are the hurdles?

o Ensuring backend and frontend can communicate with one another

David Martinez
e How many hours have | worked since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o The user profile structure was implemented in the backend. All endpoints that
return and update user information were included.

o Continue researching AWS, specifically S3 and presigned URLSs.
e What is planned to be done until the next scrum meeting?

o Finish implementing the profile endpoints and test them.

o Continue reviewing the AWS integration.
e What are the hurdles?

o Ensure that there is secure access to change user information and public access
to view non-sensitive user information.

Mariah Harris
e How many hours have | worked since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Finalize the HTML and CSS for the homepage
e What is planned to be done until the next scrum meeting?

o Begin working on the Javascript for the homepage
o What are the hurdles?

o Balancing working on the project with midterms

Christopher Vivas
e How many hours have | worked since the last meeting?



o 3 hours
e What was done since the last scrum meeting?
o Finalize AWS S3 connection + presigned urls for user upload and download.
e What is planned to be done until the next scrum meeting?
o Cleanup the backend, research AWS S3 access for students, test the S3 service
backend.
e What are the hurdles?
o Maintaining clarity and structure of backend architecture to ensure seamless
connectivity with frontend.

Zachary Shea
e How many hours have | worked since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Communicated with the team on how the backend and front end functions
correctly.
o Developed a plan as to what exactly is to happen for the remainder of the project
lifetime.
e What is planned to be done until the next scrum meeting?
o Continue working on backend.
e What are the hurdles?
o None



